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Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 75
gef FeFaH! I [EH | (Attempt all the questions.)
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FaEIAH 79 AeTeid | (Give the meaning of management.)
TSI AT TS B B ?( What 1s tactical plan?)

Hiferrer Frrofg et fot G 2 (Who takes policy decisions?)
HAHT ATATCAT fsritaCoTa forg e |

Draw a picture of departmentalization by time.

G@'{Wl@fﬂ_?t’ 3 Wecd gfeag TEH ?(List out any two importance of motivation. )

arEeT =@ & 355 ¢ (What do you mean by supervision ? )
forcfta yereass, S@TITe T FEARi @I i g I Yha! (4 B |

Draw a figure to show the communication between finance manager,
accountant and assistant account.

YT SHERATIAH! FA G591 NEAEE AR |

Write any two importances of talent management.

ATH ST AT YIAT N AT SHAIAH] 99 Aeqerd |

Give the meaning of family business management in your own words.
U SHAATITEH TAEE & -% 51 ! F g8 AEa |

What are the components of quality management? Write any two.
T §F WHIH! AT THH! A0 Ao ?

Name any two types of business letter.
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Write any two examples of middle level management. Also explain its
four functions.

TUTTHHS STAEITI! (qgT oo GRTTEH & 7 TIHIS Ta=aTaweT B 91K
fagr= avia THE | ¥
Who suggest principles of administrative management? Describe any four
principles of administrative management.

SIS AT P ST T e W 7
Why planning is assumed an important function of management?

#9441 (Or)
IS [=TAT ABEHAE (U TSl & &7 AT & AGAT BAHAS (UTF =T
F G ?
In your opinion, what are non-programmed decision? In what respect, it
differs from programmed decision.

FIEaTaed AT SITSATCHE SIS aUid e | IR

Describe committee organization structure with its merits.

AiferegT sageTe T frg=r T sEegHT T Ageaden SUET 5 ¢
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What types of leadership style is suitable for business that manage and
control by owners themself ? Why ?

UTEEHT (AT AT F O ATE99F Teae® avid eI |
Describe any five essentials of effective control.

SAECTHIET STSACHE grge! T RFE | 3t s el FUEE
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Define organizational conflict with examples. Explain the reasons of inter
organizational conflict.

941 (Or)
FEEEHT TN ATY(G HEAT FFeGA (67 Fe@ T 575 |

Why is supply chain management important for business?

FH: (Contd...)



2161'A’ 3)

9°.

wreata® qeel s favaar frers gae anfir fre Sfde @ SwEE
WTHATEATI@ATS SRISHHT TIT SATEET I T4 e |

Draft an application letter in English to the Principal of Shikshya Boarding
School, Janakpur for the post of secondary level Accountancy Teacher.
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Why responsibility cannot be delegated? Argue for and against the delegation

of authority.

AT ATAITHAT FSGATH AT, AFE T FHATAEE (=T THar |

R
Analyze the assumption, contribution and weaknesses of Maslow's Theory
of Hierarchy of needs.
#9491 (Or)
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Describe the physical barriers and semantic barrier of effective

communication in a business. Suggest the methods, a business might consider
to overcome of these barriers.

AT i/ ATH, SARTH TSI, T TIT QTP (49T, HT=TIH G5 ()
FATEHTIT Ao T Frefta FST R 18 TIST FTAT 4T HIRTe JARTT AT
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Develop a business plan for a small and cottage industry incorporating.
a) Title / Name of industry b) Background of industry c) Description of

product and service d) Management team e) Marketing plan and f) Financial
plan.



